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Special Education Department 

Vocational and Independent Living (VAIL) Program 

 VAIL I (Supported) VAIL II (Independent) 

Mission The mission of the VAIL I & II programs is to provide opportunities for students who are 18-21 years of age 
with mild to moderate intellectual or developmental delays to engage in instructional activities to 
improve their vocational, self-care, and life skills. 

Goal The goal for these students is to gain more independence and employability skills to prepare them for: 

  integrated employment or employment in a sheltered 
workshop 

 supported living or attendant care 

 competitive employment  

 supported or independent 
living 

Location Based out of the Transition Center at SGPHS 

Targeted  
Population 

 Applicant must be at least 18 years of age and has completed 

all high school credit graduation requirements 

 Applicant must be interested in seeking integrated 
employment or employment in a sheltered workshop 
(support from family preferred) 

 Applicant must have the desire to live in a supported living or 
attendant care living arrangement (support from family 
preferred) 

 Applicant must demonstrate ability to indicate needs, 

preferences, and dislikes through the use of verbal 

communication, sign language, picture exchange, or other 

augmentative alternative communication method 

 Applicant must demonstrate the ability to follow a daily 

schedule with minimal assistance.  

 Applicant must demonstrate emerging skills that require 

minimal assistance in the area of personal hygiene (brushing 

teeth, grooming hair, maintaining clean body, etc) 

 Applicant must demonstrate ability to toilet independently or 

with minimal assistance (adjusting clothing, manipulating 

fasteners on clothing, etc) 

 Applicant must demonstrate the ability to remain on task for 

a minimum of 30 minutes independently or with two or less 

verbal or visual reminders 

 Applicant must demonstrate the willingness and physical 

ability to carry out simple chores or responsibilities at home 

(taking out trash, cleaning, assisting with food preparation, 

etc) with limited assistance 

 Applicant must demonstrate the ability to navigate the 

school building independently or with minimal supervision 

 Applicant must demonstrate behaviors that are appropriate 

for a community setting in a 4:1 ratio 

 Applicant must be absent of elopement behaviors in the past 

year 

 Characteristics listed in VAIL I, plus 
the following: 

 Applicant must be interested in and 
capable of working at a job site, with 
or without supervision (support 
from family preferred) 

 Applicant must have the desire to 
live independently or in a supported 
living arrangement (support from 
family preferred) 

 Applicant must be able to fluently 
communicate through the use of 
verbal communication, sign 
language, picture exchange, or other 
augmentative alternative 
communication method. 

 Applicant must demonstrate the 

ability to follow a daily schedule 

with minimal assistance.  

 Applicant must be able to complete 
all personal hygiene tasks 
independently (with the exception 
of any physical limitations) 

 Applicant must be able to toilet 
independently (with the exception 
of any physical limitations) 

 Applicant must be able to remain on 
task and stay in work area for the 
length of the assigned task 
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 Applicant must be absent of significant verbal or physical 

aggression in the past 6 months 

Skills Addressed  Vocational Preparation 
- Staying on task, maintaining work area, following routine, 

seeking assistance (when necessary) 
- Obtaining and maintaining supported employment 
- Training and practice in campus-based work systems 

- Coordination with DARS or other local 

organizations/agencies to learn skills and support 

employment 

- Selecting proper attire for employment or work 

responsibilities.  

 Home and Personal Living 
- Maintaining the cleanliness in the campus kitchen and 

cafeteria (i.e., cleaning tables, washing dishes and towels) 

- Deciding on and planning a menu 

- Assisting with food preparation (i.e., washing produce, 

setting restaurant tables, buttering toast) 

- Self-determination skills, choice making, problem solving, 
self-awareness, self-advocacy skills, safety skills, and self-
care skills. 

- Developing a personal fitness routine 
- Maintaining proper hygiene, knowing and communicating 

demographic (personal) information, computer skills (if 
appropriate), and performing emerging self-care skills in 
order to achieve independence 

- Ability to choose and engage in appropriate recreational 
and leisure activities (i.e., accessing public library or 
community center, dining out) 

- Time management 

 Functional Academics 
- Telling time, using money to purchase necessary items, 

knowing and appropriately using demographic information 

 Skills listed in VAIL I, plus the 
following: 

 Vocational Preparation 
- Meeting production 

standards 
- Handling materials 
- Following safety procedures 
- Recognizing and correcting 

errors 
- Preparing for interview 
- Obtaining and maintaining 

competitive employment 
- Site based employment 
- Career exploration  
- Resume and application 

preparation 

 Home and Personal Living 
- Securing/accessing 

transportation 
- Exploring living options 

 
 

 

Referral Process  Referrals can be made to either program by the classroom teacher, parent, job coach, program 

facilitator, or transition teacher. 

 Upon referral, the transition teacher and/or program facilitator will gather information* to determine if 

the student meets the expectations and has the appropriate skills for the program. 

*Additional information may include, but is not limited to: reviewing application, conducting parent, 

teacher, and student (if appropriate) interviews, making observations, reviewing records, reviewing 

classroom performance and assessment data 

Placement  Placement is an ARD committee decision. 
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